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THE GEOMETRY OF TRUST: DIGITALIZING COMMUNITY ASSETS 
AS A CATALYST FOR SUBNATIONAL INVESTMENT 

IN EMERGING MARKETS

The study substantiates a multi-level governance model for the digital transformation of subnational investment pro-
motion within the “InvestMap Communities” ecosystem. By synthesizing Robert Shiller’s narrative economics with 
the Asset-Based Community Development framework, the research demonstrates how georeferenced asset visualization 
mitigates risk premiums for international capital in post-crisis regions. Scientific novelty lies in the conceptualization of 
an institutionalized digital infrastructure that ensures project viability after donor support via a strategic Exit Strategy. 
The article concludes that this digital counter-narrative effectively reduces information asymmetry and transaction costs, 
facilitating the transition of territorial communities into active participants of the global investment market.
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«ГЕОМЕТРІЯ ДОВІРИ»: ЦИФРОВІЗАЦІЯ АКТИВІВ ГРОМАДИ 
ЯК КАТАЛІЗАТОР ІНВЕСТИЦІЙ НА РЕГІОНАЛЬНОМУ РІВНІ 

НА РИНКАХ, ЩО РОЗВИВАЮТЬСЯ

Стаття присвячена комплексному дослідженню та теоретичному обґрунтуванню багаторівневої моделі управ-
ління цифровою трансформацією залучення інвестицій у територіальні громади України в умовах післявоєнного 
відновлення. Об'єктом аналізу є екосистема “InvestMap Communities”, яка розглядається як цифрова інфраструктура 
для подолання інформаційної асиметрії між міжнародними інвесторами та субнаціональними можливостями. Автор 
доводить, що традиційні моделі допомоги мають трансформуватися у стійкі ринкові рішення, де громади є актив-
ними суб'єктами глобального інвестиційного ринку. Дослідження базується на теорії наративної економіки Робер-
та Шиллера для пояснення механізму зниження «ризикової премії», що супроводжує інвестиції у кризові регіони. 
Через цифрову візуалізацію активів екосистема створює контрнаратив, замінюючи абстрактні уявлення про ризики 
даними про промислові майданчики та інженерні мережі. У роботі розкрито архітектуру моделі, що охоплює донор-
ське фінансування через LDFF, кураторство Міністерства економіки, довкілля та сільського господарства України, 
регіональний нагляд та локальне управління даними. Особливу увагу приділено методології Asset-Based Community 
Development (ABCD), яка переорієнтує фокус громади з дефіцитів на наявні ресурси, перетворюючи мешканців 
на співвиробників економічної вартості. Дослідження класифікує активи на наявні об'єкти (brownfields) та «м’які» 
активи, зокрема людський капітал та інституційні зв'язки. Прозорі дані у системі GIS знижують трансакційні витра-
ти для підприємств, які розглядають можливості релокації. Наукова новизна полягає в концептуалізації механізму 
інституціоналізації цифрової інфраструктури через стратегію виходу (“Exit Strategy”), що передбачає перехід права 
власності до державних органів та забезпечення життєздатності проєктів після завершення підтримки від GIZ чи 
ПРООН. Це гарантує, що екосистема стане постійним інструментом деризикування та сприятиме економічній стій-
кості територій. Результати підтверджуються дорожньою картою, яка забезпечує відповідність проєктів вимогам 
EU Sustainable Finance Agenda та стимулює приплив капіталу в банківські проєкти на рівні громад. Цифровізація є 
фундаментальною умовою інституційного виживання громад у глобальному середовищі.

Ключові слова: цифрова трансформація, залучення інвестицій, наративна економіка, ризикова премія, 
картографування активів, регіональний розвиток, громади, ABCD, прямі іноземні інвестиції.
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Problem statement. The global landscape of foreign 
direct investment (FDI) has undergone a profound shift, 
with inflows to developing countries contracting from a 
pre-crisis average of 3% of GDP to less than 2% in recent 
years [15]. For emerging markets, particularly those nav-
igating the complexities of post-conflict reconstruction 
and institutional fragility, the challenge of attracting inter-
national capital is exacerbated by a high “Risk Premium” 
that reflects not only tangible structural barriers but also 
subjective perceptions of instability [8]. Ukraine stands at 
a critical juncture where the state budget and traditional 
donor aid are insufficient to meet the magnitude of recon-
struction requirements, given that the country currently 
allocates 27.2% of its GDP to security and defense needs 
[13]. This necessitates a fundamental shift from tradi-
tional aid models to sustainable, market-driven solutions 
that empower local communities to become active partici-
pants in the global investment ecosystem. Digital transfor-
mation emerges as the primary vehicle for this transition, 
as the “InvestMap Communities” ecosystem represents 
an integrated digital infrastructure designed to bridge the 
information gap between international investors and sub-
national opportunities. While business-friendly policy 
environments and the removal of regulatory barriers are 
critical to the decisions of multinational enterprises, the 
primary obstacle at the subnational level remains infor-
mation asymmetry [15]. Lack of transparency regarding 
georeferenced assets leads to a “market for information” 
failure, where parent companies and their location advi-
sors are reluctant to consider new sites that are not already 
“on their map” [14].

Analysis of recent research and publications. The 
study of subnational investment promotion is deeply si- 
tuated within the broader literature on economic gover-
nance and the role of Investment Promotion Agencies 
(IPAs). Research by Wells and Wint [14] consistently 
demonstrates that IPA contributions are most pro-
nounced in developing countries where they serve as 
essential tools to overcome information asymmetries. 
However, traditional models often focus on “marketing 
a country” at the national level, neglecting the critical 
role of subnational entities in managing localized data 
and providing aftercare services to investors.

To address this gap, it is essential to integrate con-
temporary perspectives on regional policy and eco-
nomic narratives. In the context of Ukraine's recovery, 
Stepan Davymuka [1] argues that regional policy has 
transformed into a critical factor for ensuring territorial 
integrity and security. Davymuka emphasizes that inno-
vative tools – such as industrial parks, IT clusters, and 
smart-specialization – represent the most rational path 
for compensating human capital losses and preventing 
technological lagging behind the EU. His concept of 
“regional innovation system modules” at the community 
level provides a strategic framework for the digitaliza-
tion of services and assets proposed in this study.

The theoretical foundation is further enriched by 
Robert Shiller’s “Narrative Economics” [11], which 

posits that viral stories and explanations shape indivi- 
dual decision-making and drive economic fluctuations. 
In financial markets, these narratives act as scripts 
during times of uncertainty. Research by Hirshleifer et 
al. [6] supports this by showing that “war discourse” and 
disaster narratives create a measurable “disaster pre-
mium,” which significantly affects market returns. Simi-
larly, Sharpe et al. [10] demonstrate that the tonality of 
narratives accompanying economic forecasts serves as a 
powerful signal for future economic performance.

Methodologically, the transition toward proactive 
community development is supported by the work of 
Phillips and Pittman [2], who advocate for the integration 
of finance and marketing considerations into community 
strategic planning. This shift is operationalized through 
the Asset-Based Community Development (ABCD) 
framework pioneered by Kretzmann and McKnight [3]. 
Unlike traditional needs-based models that focus on local 
deficits, ABCD prioritizes the identification and mobili-
zation of existing community capacities and assets, trans-
forming residents from passive “clients” of services into 
active “co-producers” of economic value.

The purpose of the article. The primary objective 
of this article is to substantiate the “InvestMap Commu-
nities” ecosystem as a multi-level governance model for 
the digital transformation of subnational investment pro-
motion. This study aims to explore the interplay between 
international donor funding, national policy coordina-
tion, and local data management, utilizing Shiller’s Nar-
rative Economics to explain the reduction of the Risk 
Premium. Furthermore, the research evaluates the effec-
tiveness of the ABCD framework in mapping hard and 
soft assets and proposes a sustainable roadmap for the 
institutionalization of digital investment infrastructure 
in post-crisis territories.

Summary of the main research material. The digital 
transformation of regional investment promotion requires 
a sophisticated governance architecture that operates 
through a vertical integration model ensuring technical 
compliance and strategic coherence across four levels. At 
the highest level, international donor funding provided by 
agencies such as UNDP and GIZ acts as the catalyst for 
innovation and de-risking, with the Local Development 
Finance Facility (LDFF) serving as a strategic tool to 
resolve bottlenecks in loan utilization [13]. By integrating 
de-risking instruments and blended finance, donors create 
a protective layer for international capital, transforming 
reconstruction priorities into bankable projects capable 
of attracting investment from global financial institutions 
[8]. The Ministry of Economy, Environment and Agricul-
ture of Ukraine serves as the national policy anchor, alig-
ning subnational efforts with the EU Sustainable Finance 
Agenda and ensuring that digital platforms are part of 
a single, coherent ecosystem [12]. This coordination 
reduces regulatory fragmentation and establishes a frame-
work that mobilizes private capital for climate-resilient 
growth while overseeing the implementation of voluntary 
transparency standards [13]. Regional oversight focuses 
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on quality assurance and georeferencing, providing tech-
nical training to municipal representatives in information 
management and GIS to ensure that data entered at the 
local level is accurate and compliant with national spatial 
data requirements [13]. Local data management is where 
the primary asset mapping occurs, shifting the focus from 
local deficits to identified strengths and potentials of the 
community [3].

The success of subnational investment promotion is 
heavily dependent on the “stories” told about a region, 
as Robert Shiller’s theory posits that narratives function 
as social epidemics influencing behavior and risk per-
ceptions [11]. In post-crisis territories, the prevailing 
narrative is often one of disaster risk, leading investors 
to demand a high “fear premium” that acts as a barrier to 
capital entry [6]. The “InvestMap” digital showcase acts 
as a counter-narrative mechanism, replacing abstract 
fear with concrete georeferenced data that allows poten-
tial investors to see digitized brownfields with precise 
utility coordinates and transport routes [7]. This trans-
parency reduces the risk premium by providing an unbi-
ased reflection of fair value, which is the present value 
of expected future cash flows discounted at an appro-
priate rate. Mathematically, the return on a regional 
investment Ri,t can be modeled as a function of the 
risk-free rate Rf,t and the narrative-based risk premium 
P(Nt):Ri,t = Rf,t + P(Nt), where Nt represents the vector of 
narrative topic distribution at time t. The “InvestMap” 
ecosystem aims to minimize the disaster component by 
highlighting resilience and bankable projects. By pro-
viding real-time data and monitoring through digital 
platforms, the recovery narrative remains salient, coun-
tering the collective memory of the crisis with a contem-
porary story of reconstruction [11].

The core methodology for data collection within the 
ecosystem is the ABCD framework, which categorizes 
assets into groups to ensure a holistic view of commu-
nity potential [2]. Unlike traditional needs maps that 
focus on negative indicators like high unemployment 
or crime, asset mapping focuses on abilities, skills, and 
strengths present within the community [3]. Hard assets 
represent the tangible structural foundation, prima- 
rily referring to “brownfields” or abandoned industrial 
properties that can be transformed into assets for neigh-
bors and neighborhoods [5]. Mapping these proper- 
ties includes recording fixed structural features, build-
ings, and transportation routes, georeferenced alongside 
broadband and technological infrastructure data [4]. Soft 
assets include human, social, and institutional gifts that 

are vital for attracting high-value-added FDI and driving 
productivity spillovers [8]. Soft asset mapping includes 
capacity inventories of skills gained at home or work, as 
well as the identification of community connectors and 
associations that build social capital. For an investor, the 
presence of institutional assets such as Business Mem-
bership Organizations or “Made in Ukraine” offices rep-
resents a critical support structure for public-private dia-
logue and investment facilitation [13].

A critical challenge for donor-funded digital infra-
structure is ensuring its long-term viability once external 
funding is withdrawn, necessitating an “Exit Strategy” 
built into project design from the outset [9]. This involves 
the institutionalization of the digital ecosystem within 
national frameworks and the transition from top-down 
donor programs to community-led efforts. Sustainability 
requires government ownership and the establishment of 
National Implementation Units that are well-functioning 
within the relevant national framework for coordination 
[9]. Institutionalization also involves aligning local asset 
maps with national development frameworks and interna-
tional policy dialogue to ensure that the digital showcase 
becomes a permanent feature of the investment promotion 
framework. By moving from targeted support to systemic 
solutions, local business associations and regional admi- 
nistrations develop the capacity and motivation to pro-
vide quality services and influence policy independently 
[13]. The goal is to ensure that the infrastructure remains a 
viable de-risking tool that continues to reduce transaction 
costs and foster economic resilience long after the initial 
donor intervention.

Conclusions. The digital transformation of subna-
tional investment promotion, exemplified by the “Invest-
Map Communities” ecosystem, represents a para- 
digm shift in how emerging markets attract and retain 
international capital. By adopting a multi-level gover-
nance model that integrates donor de-risking, national 
policy coherence, and local asset mapping, the eco-
system addresses the structural failures of information 
asymmetry and high transaction costs. Robert Shiller’s 
theory of Narrative Economics provides the essential 
lens for understanding the power of the digital show-
case, as georeferenced and transparent data serve as a 
potent counter-narrative to disaster-related risk per-
ceptions. Ultimately, the successful institutionalization 
of this infrastructure through a robust “Exit Strategy” 
ensures that territorial communities move from being 
passive recipients of aid to becoming active co-produ- 
cers of economic value on the global investment map.

REFERENCES
1.	 Davymuka S. A. (2024). Rehional'nyy rozvytok Ukrayiny na shlyakhu do yevropeys'koyi intehratsiyi: rol' innovatsiynykh 

instrumentiv [Regional development of Ukraine on the path to European integration: the role of innovative tools]. Rehio-
nal'na ekonomika, vol. 113, no. 3, pp. 15–26. DOI: https://doi.org/10.36818/1562-0905-2024-3-1 (in Ukrainian)

2.	 Phillips R. & Pittman R. H. (Eds.). (2009). An introduction to community development. Routledge, pp. 1–392. Available 
at: https://khairulhkamarudin.wordpress.com/wp-content/uploads/2013/04/an-introduction-to-community-development.pdf

3.	 Kretzmann J. & McKnight J. P. (1996). Assets-based community development. National Civic Review, vol. 85, no. 4, 
pp. 23–29. DOI: https://doi.org/10.1002/ncr.4100850405.



6

Anton Andriienko. The geometry of trust: digitalizing community assets
аs a catalyst for subnational investment in emerging markets

Випуск 1. 2026. ISSN: 2519-240X (print); 2519-4372 (online) 

4.	 Derr A. (2025). What is community asset mapping? A strength-based approach to community development. Visible Network 
Labs. Available at: https://visiblenetworklabs.com/2025/04/09/what-is-community-asset-mapping/

5.	 Finn R. E., Nelson L. & Stein S. (Eds.). (2021). Tackling vacancy and abandonment: Strategies and impacts after the 
Great Recession. Center for Community Progress; Federal Reserve Bank of Cleveland; Federal Reserve Bank of Atlanta, 
pp. 1–194. Available at: https://communityprogress.org/wp-content/uploads/2021/10/2021-09-Tackling-Vacancy-and- 
Abandonment-Book-Publication.pdf

6.	 Hirshleifer D., Mai D. Y. & Pukthuanthong K. (2023). War discourse and disaster premia: 160 years of evidence from stock and 
bond markets (NBER Working Paper No. 31204). National Bureau of Economic Research, pp. 1–155. DOI: https://doi.org/ 
10.3386/w31204

7.	 Mauboussin M. J. & Callahan D. (2026). Who is on the other side? A framework for understanding market (in)efficiency. 
Consilient Observer Insights. Morgan Stanley Investment Management, pp. 1–97. Available at: https://morganstanley.com/
im/en-us/individual-investor/insights/consilient-observer/who-is-on-the-other-side.html

8.	 OECD. (2025). OECD Economic Surveys: Ukraine 2025. OECD Publishing, pp. 1–129. DOI: https://doi.org/ 
10.1787/940cee85-en.

9.	 Enhanced Integrated Framework. (2025). Phase Three of the Enhanced Integrated Framework: Programme framework docu-
ment. EIF Executive Operational Board, pp. 1–42. Available at: https://enhancedif.org/system/files/uploads/Programme%20
Framework%20Document.pdf

10.	Sharpe S. A., Sinha N. R. & Hollrah C. A. (2020). The power of narratives in economic forecasts (Finance and Econo-
mics Discussion Series 2020-001r1). Board of Governors of the Federal Reserve System, pp. 1–58. DOI: https://doi.org/ 
10.17016/FEDS.2020.001r1.

11.	Shiller R. J. (2017). Narrative economics. American Economic Review, vol. 107, no. 4, pp. 967–1004. DOI: https://doi.org/ 
10.1257/aer.107.4.967.

12.	International Climate Initiative. (2024). Sustainable Finance Platform Ukraine: A milestone for climate-resilient 
growth. Available at: https://www.international-climate-initiative.com/en/iki-media/news/sustainable-finance-platform- 
ukraine-ein-meilenstein-fuer-klimaresilientes-wachstum/

13.	UNDP. (2026). UNDP and National Development Institution launch Local Development Finance Facility to drive 
Ukraine’s sustainable recovery. Available at: https://undp.org/ukraine/press-releases/undp-and-national-development- 
institution-launch-local-development-finance-facility-drive-ukraines-sustainable-recovery.

14.	Wells L. T., Jr. & Wint A. G. (2000). Marketing a country: Promotion as a tool for attracting foreign investment (Rev. ed.). 
Foreign investment advisory service occasional paper, no. 13. Washington, D.C.: The World Bank, pp. 1–204. Available at: 
http://documents.worldbank.org/curated/en/884891468763824660

15.	United Nations Conference on Trade and Development. (2024). World Investment Report 2024: Investment facilitation and 
digital government. United Nations. Available at: https://unctad.org/publication/world-investment-report-2024

СПИСОК ЛІТЕРАТУРИ
1.	 Давимука С. А. Регіональний розвиток України на шляху до європейської інтеграції: роль інноваційних інструмен-

тів. Регіональна економіка. 2024. № 3(113). С. 15–26. DOI: https://doi.org/10.36818/1562-0905-2024-3-1
2.	 An introduction to community development / edited by Rhonda Phillips and Robert H. Pittman. London ; New York : 

Routledge, 2009. 392 p.
3.	 Assets-based community development / J. Kretzmann, J. P. McKnight. National Civic Review. 1996. Vol. 85, № 4. P. 23–29. 

https://doi.org/10.1002/ncr.4100850405
4.	 Derr A. What Is Community Asset Mapping? A Strength-Based Approach to Community Development. Visible Network 

Labs. 2025. April 9. URL: https://visiblenetworklabs.com/2025/04/09/what-is-community-asset-mapping/ 
5.	 Finn R. E., Nelson L., Stein S. (eds.). Tackling vacancy and abandonment: strategies and impacts after the Great Recession. 

Washington, DC: Center for Community Progress; Federal Reserve Bank of Cleveland; Federal Reserve Bank of Atlanta, 2021. URL: 
https://communityprogress.org/wp-content/uploads/2021/10/2021-09-Tackling-Vacancy-and-Abandonment-Book-Publication.pdf

6.	 Hirshleifer D., Mai D. Y., Pukthuanthong K. War Discourse and Disaster Premia: 160 Years of Evidence from Stock and 
Bond Markets. Cambridge, MA : National Bureau of Economic Research, 2023. 68 p. (NBER Working Paper; No. 31204). 
DOI: https://doi.org/10.3386/w31204

7.	 Mauboussin M. J., Callahan D. Who Is On the Other Side? A Framework for Understanding Market (In)Efficiency. Consilient 
Observer Insights. Morgan Stanley Investment Management. 2026. January 21. URL: https://www.morganstanley.com/im/
en-us/individual-investor/insights/consilient-observer/who-is-on-the-other-side.html 

8.	 OECD Economic Surveys: Ukraine 2025 / OECD. Paris : OECD Publishing, 2025. 132 p. https://doi.org/10.1787/940cee85-en
9.	 Phase Three of the Enhanced Integrated Framework: Programme framework document / Enhanced Integrated Framework 

Executive Operational Board. Geneva : EIF Executive Secretariat, 2025. 42 p.
10.	Sharpe S. A., Sinha N. R., Hollrah C. A. The Power of Narratives in Economic Forecasts. Finance and Economics Discussion 

Series 2020-001r1. Washington : Board of Governors of the Federal Reserve System, 2020. URL: https://doi.org/10.17016/
FEDS.2020.001r1.

11.	Shiller R. J. Narrative Economics. American Economic Review. 2017. Vol. 107, № 4. P. 967–1004. https://doi.org/10.1257/
aer.107.4.967

12.	Sustainable Finance Platform Ukraine: A milestone for climate-resilient growth : [електронний ресурс]. International 
Climate Initiative. 2024. August 28. URL: https://www.international-climate-initiative.com/en/iki-media/news/
sustainable-finance-platform-ukraine-ein-meilenstein-fuer-klimaresilientes-wachstum/ 

13.	UNDP and National Development Institution launch Local Development Finance Facility to drive Ukraine's sustainable 
recovery. UNDP Ukraine. 2026. February 20. URL: https://undp.org/ukraine/press-releases/undp-and-national-development- 
institution-launch-local-development-finance-facility-drive-ukraines-sustainable-recovery 



77Науковий вісник Чернівецького національного університету імені Юрія Федьковича. Серія Економіка

Anton Andriienko. The geometry of trust: digitalizing community assets
аs a catalyst for subnational investment in emerging markets

14.	Wells L. T., Wint A. G. Marketing a Country: Promotion as a Tool for Attracting Foreign Investment. Rev. ed. Washington, 
DC : Foreign Investment Advisory Service, World Bank, 2000. 182 p. (FIAS Occasional Paper; No. 13).

15.	World Investment Report 2024: Investment facilitation and digital government / United Nations Conference on Trade and 
Development. Geneva : United Nations, 2024. 189 p. (UNCTAD/WIR/2024).

Дата надходження статті: 16.02.2026
Дата прийняття статті: 09.03.2026

Дата публікації статті: 31.03.2026


